
Plugging the Brain Drain: 

Retaining Expertise in 

Todayôs Organizations 

Laurence Chait 

Managing Director M a n a g e m e n t  C o n s u l t i n g  

Keeping your initiatives on track  

Copyright â 2012 by Chait and Associates, Inc.  All rights reserved. 



1 

  

KMP-BD-1012 Copyright â 2012 by Chait and Associates, Inc.  All rights reserved. 

ÅThe Brain Drain  

ÅImplications 

ÅBrain Drain Quiz 

ÅStemming the Tide 

ÅFinal Thoughts 

Plugging the Brain Drain 

Agenda 



Information and knowledge are the 
thermonuclear competitive weapons of our time. 

Successful companies have something far more 
valuable than physical or financial assets. 

They have intellectual capital. 
 

  Thomas A. Stewart 
Intellectual Capital 

Doubleday, New York, 1997 
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Five forces are making it ever harder to retain and 
leverage an organizationôs intellectual capital. 
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Largest US employer?  Manpower 

Companies using temp staffing?  
80%-90% 

Contract employees at Microsoft?  
20% 

Expected growth?  Some say from 
22% contractors in 1998 to 41% in 
2010; others say from 1/3 
contractors to 2/3 by 2007 
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